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The Commonwealth Youth Programme (CYP)
enables young women and men to realize their
potential, individually and collectively, and
works with them as agents of change
for development and transformation. The CYP
Asia Centre was set up in 1975 and is based in
Chandigarh, India. It is one of four regional
offices of the Youth Affairs Division of
Commonwealth Secretariat, London.

The CYP Asia Centre works with eight
Commonwealth Asian countries; Bangladesh,
Brunei Darussalam, India, Malaysia, Maldives,
Pakistan, Singapore and Sri Lanka in
partnership with Youth Ministries, young people 
and their networks, national and international 
agencies and other stakeholders.
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FROM THE REGIONAL 

DIRECTOR’S DESK

 PROGRAMME HIGHLIGHTS 
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Dear Readers,

The main highlight for the Centre 

during the period was undoubtedly 

the visit of Katherine Ellis, Director 

of the Youth Affairs Division in the 

Commonwealth Secretariat. She left 

an indelible impression on the staff 

through her hands-on and pragmatic 

approach towards resolution of some 

of their long-outstanding problems. 

The programme staff benefited from 

her deep insights in to issues of 

concern for young people and her 

vision of a reinvigorated CYP. 

I would like to mention two other 

significant achievements during this 

period as well. The first was the 

development of a Training Manual 

on Youth and Peace Building which 

has gone to print. This has taken 

considerable efforts on the part of an 

eclectic group comprising experts, 

academics, practitioners, trainers and 

students pursuing academic courses 

on peace and conflict resolution, not 

to speak of the monumental work on 

the part of Dr. Devender Agochiya, 

the consultant engaged by the Centre 

to develop the manual. The second is 

the review and revision of an earlier 

manual developed by the Centre on 

Self-Employment and Enterprise 

Development for Youth way back in 

1989. A similar rigorous process was 

adopted for this product as well 

under the tireless efforts of Dr. M.P. 

Akhouri who had authored the 

earlier version. 

Youth Leadership 
and Advocacy Workshop

-
Governance, Development and Youth Networks (GDYN)

GDYN focuses on capacity building of youth ministries and youth
networks. The Unit provides support in the formulation and review of
National Youth Policies, strategising youth mainstreaming, ensuring
meaningful engagement of young people in development, democratic
and governance processes. The Youth Caucus (to be rechristened as 
the Commonwealth Youth Council soon) a group of young people 
representing Commonwealth youth, supports this process.

Government of Brunei who gave
away certificates to the participants.
It was marked by the participants
submitting a memorandum
containing 32 recommendations to
the Deputy Permanent Secretary for
necessary action. The
recommendations covered wide
range of issues related to National
Youth Policy, youth participation, the
Youth Centre and the Youth Council,
Youth Fund and National Youth Day
Celebrations. 
*You can find more information 
here:
http://www.bt.com.bn/newsnation
al/2012/06/27/youth-policyreview-
urged

The mission to Brunei Darussalam
involved the CYP Asia Centre
organising a workshop on “Youth
Leadership and Advocacy” from
rd th 23 -26 June, 2012 at the Youth
Centre in the capital city, Bandar
Seri Begawan involving 36 youth
l e a d e r s f r o m d i f f e r e n t
organisations.

Dato Paduka Awang Haji Mohd
Hamid, Permanent Secretary,
Ministry of Culture, Youth and
Sports, Government of Brunei
opened the workshop and gave
an inspiring speech on the
significance of youth leadership in
translating the vision 2035 of
Brunei Darussalam. He thanked
the CYP Asia Centre for organising
the workshop in enhancing youth
leadership and advocacy skills. Mr.
Iswandy Ahmed and Mr. Stanzin
Dawa were the facilitators of the
workshop that adopted various
participatory methods.
The closing ceremony was graced
by Paduka Haji Hashim, the
Deputy Permanent Secretary,
Ministry of Culture, Youth and
Sports,
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This new Trainers' Manual on Youth 

Enterprise/Entrepreneurship 

Development is in sync with the 

changing dynamics and demands of 

today's labour market. We hope that both 

these intellectual products will prove to 

be beneficial for their users.

We have also taken some small but 

significant steps towards 

professionalization of the youth work 

sector in the region. These include 

developing a concept paper on 'youth 

work' and holding of a couple of national 

level consultations towards better 

understanding of the concept and 

agreeing on  pathways in the immediate 

future.

Read on............

(Raj K Mishra)  

Impact Assessment of Ministry of Youth and Sports, 
Maldives

One of the major challenges facing 
the youth development sector is 
the relative lack of capacity level of 
Youth Ministries/departments in 
relation to other government 
ministries. The Commonwealth 
Youth Programme has been 
engaged in capacity building of
Youth Ministries and departments 
with mixed levels of success.

Based on a capacity needs 
assessment carried out last year and a 
plan of action pursuant thereto, the 
Centre undertook a mission to the 
Maldives in April 2012 to review the 
progress made against the capacity 
building plan and its impact, including 
identification of significant issues and 
concerns of young people. The review 
revealed that significant progress had 
been made in building the capacity of
the Ministry's staff and its partners 
over the last one year. The impact of 
the capacity building initiatives 
against the five indicators of YMAT 
may be seen on the following bar 
chart: 

The progress shown above was the 
outcome of capacity building workshops 
spread over two months covering 
diverse areas identified in the two- year 
capacity building plan initially developed 
for the Ministry of Youth.

During the mission, CYP Asia Centre and 
the Civil Service Training Institute (CSTI) 
organised a capacity building workshop 
on Leadership and Youth Mainstreaming 
for Senior Management that included 
Directors and above positions on a cost 
sharing basis. Another important 
outcome of this mission was the action 
taken by the Minister for Human 
resources, Youth and Sports to 
strengthen the National Youth Council 
with a new Executive Body and an 
amended Articles of Association.

 

Capacity Needs Assessment for Ministry of 
Youth, Brunei Darussalam 

In keeping with the Plan of Action for Youth Empowerment (PAYE), Action point 3, 
the Centre Conducted a capacity needs assessment of the Ministry of Culture, Youth 
and Sports of Brunei Darussalam while applying the YMAT tool. 

The assessment process involved a wide range of stakeholders that included 

Senior Government Officials and those from the National Youth Council, NGOs and 

young people. Based on the outcome of the assessment, CYP in consultation with 

the Ministry will develop a capacity building plan for the next year. Later, CYP and 

the Ministry will jointly facilitate capacity building workshops based on the needs 

assessment. It will significantly help the Ministry in the effective delivery of its 

programmes.



Pilot Testing of Trainer’s Manual on Youth Enterprise

Young entrepreneurs are potent
drivers of economic growth and social
change through the businesses they 
found, the wealth they generate, the 
jobs they create and through  the 
power of their own personal  
examples. There is universal  
recognition that the goal of a
more resilient and inclusive economic 
growth with enough job creation will 
be impossible to achieve without 
concerted efforts to promote 
entrepreneurship among youth.  
Unfortunately,  there exists a general 
lack of awareness of entrepreneurial 
opportunities, motivation and 
preparedness for launching and 
managing an enterprise. Education 
and training in 
enterprise/entrepreneurship 
development,  therefore, becomes an 
absolute imperative.

In view of the above and  the 
changing dynamics of the current 
situation,  CYP Asia Centre undertook 
the task of revising  its own earlier 
training manual on Self-employment 
and Enterprise Development drafted 
in 1989.  Based on inputs received 
from a group 
of experts on the existing manual, 
the new training manual christened 
as The Trainers' Manual  on Youth 
Enterprise and Entrepreneurship 
Development  
is designed for the use by trainers,
promoters, professional educators
and other practitioners who are
committed to promote self-
employment/entrepreneurship and
enterprise management capability
among the youth of their respective
country / region or institutions
. 
The revised draft was pilot tested in a
workshop with trainers and experts
from Commonwealth Asia  member 
countries to cross check its relevance 
as well as share their perspectives on
its  content, methodology and 
simulation exercises. 
 The draft manual was revised based 
on inputs received but was generally 
appreciated by all as it captured the 
entire issue of awareness and 
motivation (not highlighted so much
 by the available manual of this kind).

Veronica Avinu, a faculty member at the 
Rajiv Gandhi National Institute of Youth
Development and participant at the 
workshop said, 'It was a great learning 
experience for me. The style of the 
workshop through interaction, 
discussions was highly enriching and the
methodology suggested in the manual is 
very realistic. I am positive, it will bring 
about significant learning and 
motivation for entrepreneurship in 
young people.'
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CYP at the National 
Youth Conference on 
Youth Employment

 Bangladesh and identify gaps in the existing
programmes undertaken by the 
government and other agencies. The 
conference also discussed 
recommendations which  emerged from an 
earlier  National Consultation on Youth 
Employment organized by the CYP Asia 
Centre in June 2011 and focused on 
building partnerships to achieve the goal of 
addressing  the problem of youth 
unemployment in Bangladesh. Programme 
Manager, YESL shared good practices of CYP 
Asia's current and past interventions in
supporting sustainable youth employment 
in Commonwealth Asia. In addition to this, 
discussion was initiated for CYP to form an 
alliance with the ILO country office, 
Bangladesh, the Small and Medium 
Enterprise (SME) Foundation, Chambers of 
Commerce  and the Bangladesh Youth 
Leadership Centre (BYCL) to effectively 
utilize CYP Asia's resources for youth

Youth Enterprise and Sustainable Livelihoods 
(YESL)

YESL programmes are committed to empower 
young people and ensure that they are provided 
with opportunities to achieve sustainable 
livelihoods. CYP advocates and creates 
partnerships for youth enterprise which we see as 
one of the most viable options for both 
employment-creation and the stimulation of 
economic growth in the Commonwealth.

Sri Lanka:

The National Conference on Youth 

Employment in Sri Lanka took place on April 

26 2012 in Colombo. This too was jointly 

organized by the Ministry of Youth Affairs 

and Skills Development, Government of Sri 

Lanka and the ILO country office there. One 

of the key highlights of  the conference was 

the youth voices of Sri Lanka. A group of 50
young people representing 25 districts of Sri 
Lanka presented a paper on the 
implementation of the National Action Plan 
on Youth Employment in Sri Lanka.
During the conference, ILO formulated a 
roadmap to ensure enhanced youth 
employment in Sri Lanka. CYP Asia  Centre 
took part in the Conference and shared with 
the participants CYP's approach of 
promoting youth entrepreneurship. The 
occasion was used to discuss possible 
partnerships between the CYP and  the 
country office of ILO for future integration of 
CYPs activities with ILO in Sri Lanka. 
Another outcome of CYP's participation was 
the Ministry of Youth Affairs and Skills 
Development agreeing to organize a 
National Consultation on Youth 
Entrepreneurship in collaboration with  the 
former. In keeping with the Plan of Action 
for Youth Empowerment (PAYE), Action 
point 3, the Centre Conducted a capacity 
needs assessment of the Ministry of 
Culture, Youth and Sports of Brunei 
Darussalam while applying the YMAT 
tool. The assessment process involved a 
wide range of stakeholders that  included 
Senior Government Officials and those from 
the National Youth Council

Bangladesh:

On April 8 2012, a one-day National 

Youth Conference on Youth Employment 

was jointly organised by the Ministry of 

Youth and Sports, Government of
Bangladesh and the ILO country office in 
Dhaka, Bangladesh. The main objective 
of the conference was to present a 
situation analysis on youth employment 

employment such as the Trainers' Manual 

on Youth Entrepreneurship and Enterprise 

Development.



CYP Youth Work Concept, Local Practice!

At a meeting held on June 29th 2012
at the CYP Asia Centre, grassroots
youth club members, local Nehru Yuva
Kendra (NYKS) officials, an advisory
group in Chandigarh, and other youth
development and human rights
stakeholders agreed to explore further
the possibility of implementing a Pilot
for Rights-Based Youth Clubs in the
region. Initiated by the Youth Work
Education and Training team at the
CYP Asia Centre, this pilot will bring
together CYP's emerging concept on
rights-based youth work and its
practice in youth clubs. This is part of
the CYP Asia Centre's initiatives on
professionalizing the youth work
sector.
The YWET team at CYP Asia initiated 
discussions with the Nehru Yuva
Kendra Sangathan (NYKS) (Chandigarh
UT, and Ropar), (http://www.nyks.org/), 
to integrate the 'new paradigm' of youth 
work set out in the CYP Concept Note in 
the existing NYKS local youth clubs in
Punjab, Haryana or Chandigarh – India
with advocacy for possible replication if
successful.

 

Next Step to Professionalise Youth Work in Sri Lanka

Subsequent to the national consultation on professionalizing youth work held 
in November 2011 in Colombo, Sri Lanka, CYP has approved a proposal for 
follow-up work to take the message of professionalization to the grassroots in
Sri Lanka. The regional consultations within Sri Lanka will highlight the learnings 
of the national consultation, and also obtaininput from regional youth workers 
and youth work managers on locally relevant priorities for professionalizing the 
youth work sector. The local consultations will be held in August and 
September 2012 according to the Youth Work Action Group that has been 
formed to implement the workshops.

Youth Work, Education and Training 

(YWET)

The YWET unit supports member countries to 

professionalize the youth work sector in
Commonwealth Asia, including delivering capacity 
building such as supporting the Commonwealth 
Diploma in Youth Development.

Aruna Nonis, YMCA Sri Lanka

“What is lacking in any process is basically the lack of
follow up. The National Consultation on Professionalizing
Youth Work Sector in Sri Lanka held in November 2011 gave
a clear direction for us. I am confident that the interest and
commitment shown by the participants of the national
consultation to follow up this process will show great
results. We have taken responsibilities as a group to
conduct three follow up workshops in this year covering all
the provinces of Sri Lanka. Thus, views and opinions of
different stakeholders of youth sector would be expressed
supporting this process.”
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During discussions, local groups expressed interest in further engagement in 
youth policy and youth club manual  development in India, as well as provided 
ideas on making youth clubs more locally relevant. CYP will have further
discussions at regional and national level in India to explore the feasibility
of replication of the pilot project.

The pilot will also serve as a space for youth workers to give practical input to 
youth work policies and develop locally relevant competency standards for 
youth work. 

The proposal was informed by observations of youth clubs in
Chandigarh Union Territory and Ropar, Punjab, as well as a study of existing 
conceptual frameworks for youth clubs within NYKS. 

CYP has committed to take on the recommendations of the group in moving 
forward with plans for the pilot, and also take up issues of local involvement in 
national policy making.

In the implementation of the pilot, CYP will act as an intermediary between 
national youth development agencies, local groups, and NYKS and other groups 
willing to undertake the pilot. CYP will also provide conceptual inputs 
developed through its 30 years of experience in implementing the diploma in 
Youth Development and more recent advocacy initiatives to professionalize 
youth work.

 NGOs and young people. Based on the outcome of the assessment, CYP in consultation with the Ministry will develop a capacity 
building plan for the next year. Later, CYP and the Ministry will jointly facilitate capacity building workshops based on the needs 
assessment. It will significantly help the Ministry in the effective delivery of its programmes.



 

IN OTHER NEWS... Staff Training Programme

A Staff Development  Programme was organised by CYP Asia Centre on  
June 24th – 26th in Shimla, India. The training brought together the 
entire team at CYP Asia to work effectively,  individually and as a team.
Facilitated by Vijay Batra, a dynamic training instructor, the training 
included exercises to re-affirm essential methods of team-building and 
decision-making. The anecdotes and jokes he narrated to emphasise 
good practices at the workplace brought cheer and  ensured full 
participation of each staff member.
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Katherine Ellis Visits the CYP Asia Centre

Katherine Ellis, Director of the Youth Affairs Division, Commonwealth 

Secretariat visited CYP Asia from May 16th - 17th 2012 for the first time since 

her appointment as Director in March 2012.

 

with the CYP Asia Centre, mainly volunteers from the National Service Scheme 

(NSS) of Punjab Engineering College, Chandigarh who have been implementing 

the Commonwealth Youth Credit Initiative (CYCI).

During her visit, she met with the staff to 
listen to their ideas and the challenges they 
faced.  She also had a separate  strategic 
planning meeting  with the programme staff.
Ms Ellis visited the on-ground projects of 
CYP Asia, specifically – CYPTEC and CYPTEC-
on-Wheels. In her interaction with the 
trainees of CYPTEC on Wheels at the Mauli
Jagran re-settlement colony, she was 
encouraged by the confidence levels of the 
trainees and lauded this joint initiative of 
the Centre and the Chandigarh Municipal
Corporation. Over lunch on the second day, 
Ms Ellis met with youth leaders associated 

On her visit, Ms Ellis said, 

“It was wonderful to visit 

the CYP Asia Region Centre 

in Chandigarh, and meet our 

staff who are dedicated to
developing and supporting 
the young people of the 
Asia Region. It was also 
great to have the 
opportunity to meet some 
local young people, who 
 themselves are driving forward change in their communities. The CYP Asia 
team's obvious commitment and pride in their work was extremely gratifying
to see, and I'm looking forward to working with them for a strong future for 
young people.”

Malaysia Explores Certification of Youth Studies 

As a follow-up to the consultation on professionalising youth work held in Malaysia in June 2011, CYP has now approved a 
proposal for Malaysia to explore options of certifying existing youth studies courses for youth workers in Malaysia.

In light of this, the Universiti Putra Malaysia (UPM) has planned a two-day workshop in Kuala Lumpur, Malaysia on developing a 
professional development plan for Malaysian youth workers in consultation with youth work stakeholders in Malaysia. The 
workshop aims to focus on initiating a certification course for youth workers to enhance their professionalism and improve 
national standards of youth work. This workshop would act as a platform to revisit the role of youth workers, lobby for the need 
for certification and identify necessary professional competencies. The discussions will then be taken up by UPM who have 
committed to develop a curriculum for a sixmonth certification programme. The programme will focus on delivering hands-on, 
experiential learning and equip youth workers with both theory and practice of youth work in Malaysia. Besides this, UPM also 
offers CYPs Diploma in Youth Development and Masters/PhD programmes in youth studies. 

Through formulating a certification course, UPM will contribute to the official recognition of qualified youth workers who would 
effectively enable and empower young people of Malaysia.
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CYPTEC is based in the premises of the CYP 
Asia Centre in Chandigarh, India and
accommodates 300 to 350 students 
annually. The courses target young people in 
the surrounding areas of Chandigarh who 
lack the resources to attain an education in 
ICT through other means and hope to 
enhance their chances of employability.

In the past year, The CYPTEC Asia has trained 
250 students between the ages of 16 to 30. 
A majority of them are college/school going 
students as well as newly employed youth
who lack basic computer training facilities in 
their respective institutions. The rest include
unemployed youth in search of jobs.

In most cases, the courses have been a 
stepping stone for these youth to attain 
jobs in computers as well as capacitating 
them to keep up with the growing use of
information and computer technologies in 
their respective fields.

What stands out in this programme is that 
the CYPTEC staff show tremendous
importance to practical skills. Their syllabus 
includes live projects that test the practical
abilities of the students. In addition to this, 
the courses are extremely affordable and
provides adequate technical infrastructure 
to each student.

The Commonwealth Youth Programme Technology Empowerment Centre (CYPTEC)

CYPTEC on Wheels

The objective of CYPTEC-On-Wheels is to 
take ICT training to rural areas where young 
people lack basic access to and resources
to enhance their ICT skills.

 A mobile van fitted with computers, moves 
through rural areas around Chandigarh, 
India to train unemployed youth for better 
job opportunities. In addition to this, the 
programme aims at bringing better 
awareness among rural youth on social 
issues such as the importance of education, 
AIDS awareness and the evils of dowry
and child marriage. 

The project is currently being financed by 
the Municipal Corporation, Chandigarh 
under the Swarn Jayanti Sahrai Rozgar 
Yojana (SJSRY) scheme, Government of 
India.

Staff from the Municipal Corporation has 
identified BPL (Below Poverty Line) 
candidates from urban slums and colonies 
to take up the CYPTEC-On-Wheels training.

In response to the request of the Inspector 
General (IG) of Police, Chandigarh, 
CYPTEC-On-Wheels also conducted 
computer training in Ms Office to 46 
inmates at the Model Jail, Chandigarh. The 
aim of this project was to assist the 
inmates in rehabilitation after they have 
been released.

Manjeet, a young offender who
has already served 3 years in
Chandigarh Model Jail said,

'I could never dream of getting computer
literacy, even outside jail but it has been

made a reality’

Sanjeey Goyal (22 years old), was
one of the trainees at CYPTEC. He
comes from a neighbouring
village of Chandigarh called
Nayagaon.

On his experience being trained
at CYPTEC, he said 'The CYPTEC
computer training centre is doing
a great job by providing ICT
courses at much affordable rates.
What I learnt boosted my ICT
skills, self confidence and that in
turn helped me crack my
interview with Infosys Limited.
The Faculty is very helpful, the
environment conducive and with
the availability of IT books one
can ask for nothing more.'

Sanjeev is now employed with
Infosys Ltd at IT Park, Chandigarh
and earns a salary of INR 18,000
per month.

Success Stories:

Jaskaran Singh (24 years old),
another trainee at the CYPTEC is
now working with Netmax Ltd (IT
based firm), Chandigarh as a PHP
Developer.

He narrated his success by adding,
'I learnt web designing from
CYPTEC and the job oriented
course with related projects gave
me technical experience which
enabled me to secure a job with
NetMax Limited. The additional
free coaching in the English
language also improved my
English basics.'

In order to better capacitate young people 
from disadvantaged backgrounds with tools 
to enhance their employability and 
knowledge in ICT, CYP Asia has been 
running the Commonwealth Youth
Programme Technology Empowerment 
Centre (CYPTEC) and CYPTEC-On-Wheels. 
The main focus of these centres is to bring 
young people at par with the growing 
information age and reduce the digital 
divide marked by a lack of access to
computer technology in the developing 
world and upgrade their employable skills.

Youth Empowerment by Bridging the Digital Divide

FEEDBACK: We would love to hear from our readers. 

Send us your feedback and queries to: youngasia@commonwealth.int
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